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Competitive Advantage Through People 
 

What is PsyCap? 
 

§ Individual positive psychological state with four components: 

o Self-Efficacy confidence to take on challenges.  Putting the effort to 

achieve results. 

o Hope that the future will include achieving goals and redirecting when 

needed to ensure outcomes are reached.  

o Optimism to think about good results being from personal effort and 

poor results being out of direct control 

o Resiliency by adapting to adversity and risk.  Bouncing back and willing 

to go beyond normal to positively challenge 

§ Interact together to create cumulative benefits 

§ Happen in three different ways – individual, group and firm 

 

Why build psycap in law firms? 
 

§ Job satisfaction – ability to perform and enjoy performing uniquely demanding 

legal work 

§ Organizational Citizenship – contribute to the group, firm, profession, society 

§ Cynicism reduced – unique challenge for legal professionals with negative 

perfectionism.  Increasing challenges in open plan offices.  

§ Counter productive behaviours – reduced dark triad and dark side of work 

behaviours.  

§ Burnout reduced – unique to professionals and occurs when capacity to make 

intense contributions is reduced.  Different to feeling stressed.  Emotional 

exhaustion, negative feelings toward peers, clients and firm, crisis in professional 

competence.  

 

 

  



 

© Searl Street Consulting 2019 
 

Further Information 
 

Avey, J. R. Reichard, F. Luthans and K. Mhatre (2011) Meta-Analysis of the impact of 

positive psychological capital on employee attitudes, behaviors and 

performance Human Resource Development Quarterly 22:2 pp 127 – 152 

 

DuBrin, A. (2013) Proactive Personality and Behaviour for Individual and Organizational 

Productivity  Edward Elgar 

 
Luthans, C. Youssef and B. Avolio (2007) Psychological Capital : Developing the Human 

Competitive Edge. Oxford University Press. Oxford.  

 
 
 
Anna Hinder 
Anna is the Principal of Searl Street Consulting.  With over twenty years’ experience in 
human resources, Anna has held a range of HR business partner and specialist roles in 

Australia, Asia and Europe.   

 
Anna established Searl Street Consulting in 2003 to specialise in the development of 

professionals.   Developing the people skills of lawyers, accountants and finance 

professionals is approached with a practical combination of evidence based research 
and actions that fit with the demands of clients, practice management and motivating 

people.  

 
Anna holds a Bachelor of Arts (Hons) in Anthropology from the University of Queensland, a Master of 

Commerce from the University of New South Wales and extensive post-graduate qualifications in 

leadership, human resource strategy and positive psychology. Anna has been an adjunct faculty member 

of the Australian Graduate School of Management, the Australian Institute of Police Management and the 
University of Sydney.    

 

Anna continues to be interested in the commercial applications of research into what makes professional 
service organisations more effective. 

 

 


